FUNDING OPTIONS AND EXPERT ADVICE FROM THE
SBDC REGIONAL DIRECTOR

Navigating Debt, Equity, and Non-Traditional Funding Pathways
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David Noack serves asthe regional director of the Small Business Development Center (SBDC) in Eastern Idaho. Over his 24-year

tenure, he hassupported more than 3,000 businesses across nine countiesinIdaho.The SBDC, afederally funded programin
partnership with the Small Business Administration (SBA), is dedicated to empowering small businesses to thrive by providing
freeresources and supportto entrepreneurs. While the SBDC does not directly offer funding, it plays a crucialrole in preparing
business owners for funding opportunities and connecting them with the appropriate networks and resources.

Theseinsights are taken from episode three of Entrepreneur Voiceswhere David joined as a guest to share how to navigate the
fundinglandscape and build a successful business. The full episode can belistened to on Spotify or YouTube.

Theintended audience for this paperincludes aspiring entrepreneurs, small business owners, and individuals seeking actionable
insights on funding strategies and business growth.

Itdescribesthe key funding options available to entrepreneurs, including debt, equity, and non-traditional pathways, aswell as
expertadvice from David.

David’s Entrepreneurial Background

While completing his college education, David worked in construction, framing houses, and later graduated with a degreein
landscape design and nursery management. Following his graduation, he worked in minimum-wage positions before deciding to
pursue entrepreneurship. He established a pest control business and simultaneously earned his pilot'slicense, whichled to the
purchase of asmall aircraft manufacturing company. Under his ownership, the company achieved top industry ratings.
Additionally, he founded a construction company, managing all three businesses concurrently during this period ofhis career.

David's experience managing three businesses often involved working closely with investors. However, he was initially unaware
thatone ofthese potentialinvestorshad a history of engagingin hostile takeovers. This partnership brought all three ofhis
businessesto the edge of bankruptcy. Determined to find a solution, David dedicated himselftolearning how torestructure his
businesses effectively, discovering the value of shifting from people-dependent to system-driven operations. His effortsresulted
insavingall three businesses from failure. This pivotal experienceled David to pursue a consulting role, where he helped other
struggling businessesimplement strategies forrecovery andlong-termsuccess. Yearslater, he decided toreturn to the western
United States and applied for his current role with the SBDC.

Key Takeaways and Tips for Entrepreneurs

« There are Two Types of Funding: Debt and Equity

Debtiswhen someonelends youthe moneyand youmust payitback. Youretain complete ownership of
thebusiness.


https://idahosbdc.org/locations/eastern-idaho/
https://www.sba.gov/
https://open.spotify.com/episode/0dP4pnMd2f4YlThillZwH7?si=698ae4e80a1d43a8
https://youtu.be/kdmdJWHIO30?si=yo98RRjgTt0-M9da

—  Equityiswhensomeone givesyouthe moneyinreturn for a percentage of the company.
Research the Funder Before Asking for Money

Your firstvisit to the bank, orwhatever funder you arelooking into, should be for gathering information,
notasking for money. Funderswillinterview you, so youshould also interview the funders. Ask
questionslike, “Why does this funderlend money?” and “Whatdo they notlend moneyto?".

Start with the Business Model

David recommends developing a comprehensive business model before writing your business plan. A
business model will provide a visual for your business, making it easier to explain to funders what you
aretryingtoaccomplish and how it will be successful. Business plans should be second.

Customers Buy from the Heart

Sell benefits over features.

Banks Often Only Look at the Executive Summary

Banksusually only have time tolook at the executive summary of a business plan when people come to
them for funding. Ifthey are hooked on the executive summary, they will likely work backwards through
the planstarting with the financials and team members and ending with the marketing.

Be Willing to Learn

Youmay be an expertin your skill or service, butyoustillneed to knowhowtorunabusinesstomakea
living off your skill or service. And be teachable. There may even be better ways todo yourjob.

Look into Non-Traditional Funding

"Ifyou don tknow your options, then youdon thave any."
AngelInvestors

Captialinvestors
Strategic partners
Foundations

Fools, friends, and family
Referrals

Creditcards

Refinancing
Restructuring
Downside-to-upgrade

Selling assets

Borrowing against cash value of life insurance policies
Home equitylines

Partner funding

Accountsreceivable

Factoring

Crowdfunding

Co-signers

Peer-top-peer

Grants

Microloans

Approach the Funder with Confidence

Knowing your options and havinga solid business model will ensure your confidence. The funder will
realize youknowwhatyouare doing, and they willwant toinvestin you.

Having a Mentor is Powerful


https://www.score.org/charlotte/resource/template/business-model-canvas?gad_source=1&gclid=Cj0KCQiAyc67BhDSARIsAM95QzuPUXQ24tIqpeYTmGMjQ02EMnRCSN-t9SKK-gPKfA-6js_Q_t9QOtIaAqkPEALw_wcB

Youhave tostart talking to people, so that you can learn about all the opportunities out there. Don 't limit

yourselfbynotreaching outto others. Having amentor will also prove worthwhile when the markets
shiftbecause theyhavelikely been there before.

« The Basic Principles of Business Stay the Same

However, depending on where youlive, the resources could be very different.

For more valuable insights, compelling anecdotes, and practical details, be sure to tune in to the full podcast episode !

Listen on Spotify here. View on YouTube here.
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